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SUPPORTED SELF EMPLOYMENT MILESTONE PAYMENTS

	

	Discovery
$500

	Initiate VR and Self Employment Exploration Services:  Description of Activities

	
Provider completes VR Profile for Supported Employment


Meet with VR; Assist Client with application 


Assist Client with Self-Employment Questionnaire


Assist Client with completing Personal Finances Worksheet 


Assist Client in obtaining a credit report 


Attend Benefits Orientation & Planning for Self-Employment


Attend Feasibility meeting with client:  If business idea feasible

Attend Business Plan Development Meeting


Assist Client in selecting a target net monthly income goal for the business


Meet with Client and Benefits Planner to develop a PASS Plan if needed


Assist in identifying the needed accommodations to own and to run business i.e. bookkeeper 


VR develops an IPE for Supported Self Employment


Submit Invoice & Report for Discovery


	MILESTONE 1
1000

	Implement Business Plan 

	
Develop plan for training, job coaching, and identified supports.


Assist in purchase of required business equipment


 Assist client in obtaining all receipts for purchases

Submit Invoice and Report for Milestone 1

	

	MILESTONE 2
2500

	Assist Client in learning all identified business duties.

	
Train job duties


Assist Client in reporting for PASS and Social Security


Assists Client in reporting the net monthly income to VR


Co-ordinate with other team members

Co-ordinate with VR Self Employment Program Specialist on weekly basis


Submit Invoice and Report for Start & Implement Business-Milestone 2


	MILESTONE 3
1500

	Business Stabilization:  Description of Activities

	
Business producing income

	
Supports are in place and stable (job coaching, bookkeeping)

	
Client & guardian, Service Coordinator, VR Self Employment Program Specialist agree on the Stabilization


Submit Invoice & Report for Business Stabilization- Milestone 3


	MILESTONE 4
2000

	Business Outcome

	
Reaches targeted net income goal.


If client is unable to reach target income goal but stabilizes at a lower income level for a minimum of three (3) months, a successful income may be considered.



Client supports and accommodations are stable and in place

Attend meeting with Client Team including VR Self Employment Program Specialist, Benefits Planner who all agree to moving to long term supports and VR closure.


Submit invoice and report for Business Outcome- Milestone 4.  Submit Plan for Long Term Supports.


Self-Employment Definition:
· Generate excess cash flow from profitable operations by providing specific goods, products or billable services through at least 51% ownership of the business; earn income directly one's own trade or profession.

· Attain financial independence by maximizing earning capacity based on individual disability.
Nebraska VR Self-Employment funds will not be used for the development of the following business models:
· Multi-Level Marketing

· Speculative ventures

· Illegal or "under the table" business

· Real Estate

· Passive ownership (Business Investment-no active management)

· Commission based sales

· Hobbies (non-income producing)

· Dealers of rare coins and stamps

· Pornographic or illicit business

· E-Bay sellers

· Serial plaintiffs (Litigation)

· Gambling Activities

· Churches and organizations promoting religious objectives

· Non-profit or charitable organizations
PROCESS
1. Complete VR Profile Information Form.
2. Complete VR intake process.

3. Complete Self-Employment Questionnaire, (Information on business idea & other require forms.
4. Meet with Self-Employment Specialist.

5. Refer for business feasibility study.

6. If business is feasible, refer for business plan development.

7. Implement business plan.  

8. Stabilize Business

9. Move to long-term supports.
